
Checklist For Product Launch
Here is a product launch checklist for a SaaS product:

Conduct thorough market research and validate your product idea.

Identify your target audience by segmenting the market based on factors such as
industry, company size, and user roles.

Analyze your competitors' offerings, pricing strategies, and marketing approaches to
position your product effectively and differentiate it from the competition.

Define your value proposition, based on the knowledge gained from the previous steps.

Validate your product-market fit by conducting customer interviews, surveys, and
questionnaires, as well as inviting users to test your product during its beta phase.

Create a financial model that takes into account the proposed distribution methods and
costs, product design, build, hosting, and support costs, other personnel and hiring costs,
pricing, and assumptions regarding growth rate and metrics such as cost of acquisition,
cost of acquisition payback time, lifetime value, and churn.

Develop your SaaS product using an agile development methodology, prioritizing features
based on customer feedback, and delivering a minimum viable product (MVP) quickly.

Prioritize features effectively, leveraging user feedback and data analytics to identify the
features that generate the most value for your users.

Invest in quality assurance (QA) and testing, including unit testing, integration testing, and
user acceptance testing, to ensure that your product functions correctly and is ready for
launch.

Establish your pricing and monetization strategy, taking into account your financial model
and market research, and communicate it clearly to your target audience.


